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(1)"Your company is considering two training plans for new
employees: ’Plan 000" and ’Plan 111°, and you need to
decide which plan should be chosen."

(2)"Your company is considering two training plans for new
employees: ’Plan 000’ and ’Plan 111°, and you need to
decide which plan should not be chosen

1: EBUCMEA U a8
A2 RERTOHREH
A2.1 3E#E (1) TE<RONT-HETT (GPT-5.2)

W () TRAOhLETO—ME2 R, RADHE L. Bligxh
TW3 Z2IZHEINIZW,

Sakura: Shunichi’ s right that we need shared criteria first,

and I think Plan 000 maps cleanly onto them in a way that’
s easy to evaluate and repeat. On reliability, this plan can be
built around consistent core modules and clear checkpoints,
so every new hire gets the same foundation and managers

know what “done” looks like. On productivity, ...

Rin: If we default to a rigid, standardized onboarding, we
risk mistaking consistency for reliability; it can produce
people who pass checkpoints yet still can” t handle real work,
and that shows up later as rework and manager frustration.
Plan 111 is safer on productivity because ...

Jonathan: I think Plan 000 gives us the clearest path to align-
ment and repeatable outcomes. On reliability, this plan can
define a shared core: essential tools, workflows, security,
and quality expectations, with consistent checkpoints that
managers can trust across teams. On productivity, ...

2: i (1) TOETDO—H (GPT-5.2)

A2.2 i (2) T RoNTEIT (GPT-5.2)
#HE 0 TRONEGFO—HlERT, REOHE L. Al
TV ZICBEEIN W,

Asuka: If we’ re trying to set new hires up for consistent
success, I think we’ 11 do best by not choosing Plan 000.
From a reliability and productivity angle, we want a training
approach that produces repeatable outcomes across different
managers, teams, and start dates, and this plan feels harder
to run the same way every time. ...

Shion: I’ m concerned we' re letting standardization rhetoric
push us toward Plan 111 without acknowledging the down-
side: if this plan is the more rigid, centrally scripted option,
it can fail on reliability when real teams and rolling start

dates don” t match the assumptions. ...
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W (1), TRONLEGFO—HIERT, READHE L, B
NTV3 Z R ICBEINZ Y,

e A

Takumi: Hello everyone, | am Takumi. I firmly believe that

Plan 000 is the most effective choice for our company’ s
growth. This planis ...

George: Hello everyone, I’ m George. I am deeply con-
cerned that we are risking a total operational collapse by
rushing the onboarding process. Without Plan 111, we face
a severe lack of reliability as new employees ...

4: MR TDHEIT D] (Gemini 3 Flash)
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Ryuji: Thank you all for these valuable contributions. I ap-
preciate Misaki’s point about needing concrete data—that’s
exactly why I believe Plan 000 is the right foundation. This
plan has documented success across diverse organizational
contexts, which gives us reliable baselines to work from. ...

Midori: I appreciate Ryuji’s confidence in proven frame-
works, but I think we’re overlooking a critical risk here.
Starting with an established plan assumes our organization
fits the mold of where it succeeded elsewhere—yet we have
no evidence that’s actually true. ... The real reliability is-
sue isn’t whether this plan has been tested somewhere, but
whether a rigid approach can respond when our employees
inevitably face unexpected obstacles. ...

Takumi: Thank you everyone for this rigorous discussion.
I want to highlight something important that Ryuji touched
on: Plan 000 provides us with documented success patterns
we can confidently build upon. Rather than viewing this as
rigidity, I see it as strategic wisdom. ...
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Daisuke: Thank you all for these insights. I’d like to add
an important consideration about Plan 111’s cost implica-
tions that haven’t been fully explored yet. While this plan
promises flexibility, ...

Takumi: Thank you all for these valuable contributions.
I’d like to reinforce the scalability concerns that Toshio
and Midori have raised about Plan 000. As our organiza-
tion expands into new markets and departments, this plan’s
rigid foundational structure creates genuine limitations for
growth. What’s particularly compelling is ...
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